Digital Workplace Experience Virtual Conference

Transforming a workforce,
fulfilling a purpose

Learn how Grainger is taking a human
approach to transforming internal comms
and achieving their purpose
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Hello!

Brodie Bertrand Rey Bouknight
Vice President, Communications & Strategy Director,
Public Affairs at Grainger Firstup
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4.5 M active customers
24 k employees

Working 300+ v
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e What needed solving
o Reaching deskless workers
o Multilingual experience

o Segmentation

Gettlng buy-|n o Dataand insights

e |eadershipison board
o 97% of leaders registered

o Not just about comms...it's a business tool



Going mobile

was key

Grainger named a
Fortune Best
Workplace for
Women™ in 2022!

Celebrate with us on social
media!

Firstup

Tuesday. September 27, 2022

WBRG community and allies,

We are so excited to announce that for the first

Qe Ds o

Firstup!

We're back! Don’t
miss the Team
Member Call this
Friday

Want answers? Submit your

questions in advance by Sept.
28!

The Grainger Leadership Team will host our next
Team Member Call this Friday, September 30 at
10 a.m. CT. The call will include: Dee Merriwether,
SVP & CFO, providing a review on Investor Day;
Brian Walker. VP. Chief Product Officer and Sam
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Do you know what week it is?
Savez-vous quelle semaine...

Find out by watching Pat & Kiki's video message for the
Branch Network....

by Firstup
hed 11 hours ago

help manage uncon-

Omni-channel

Branch Leaders: Are you ready
for the engagement check-in?

ng the course and you may be eligible to
ainger Star points!

© Likes 12 [n]
was a bonus V

o Brit Little 13 hours ago

his was well done!

How can you help manage unconscious bias?
Start by taking the course and you may be eligible to win 100 Grainger

Q1+ Reply

Star points!
P
Leaders 1 Fiswp —_—
£ oy, october 8, 2022 ; @ e ’

With the fall team member engagement check-in
survey opening soon, we want to empower you to
remind team members of what we've
accomplished over the past few months — so these
wins will be top of mind when theyre taking the
check-in survey.

To that end, below are talking points you can use
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FEATURED

Results

e 70% registered
e 25% have the app
e 15% engagement rate

e 8.7 avg clicks per viewer

Happy Customer Service Week | Bonne
semaine du service a la clientéle
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Roll-out
e Governance
e Topic managers

e |n-person trainings
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Data tells the story

i

Annual e Data and metrics are essential to adoption

Enrollment

Decision 2023 ‘:"“ and boosting corporate alignment

2023 Annual enroliment guide e Direct correlation in the field

for leaders

We've got the details you need to support team
members during annual enroliment

s e Strategy conversations are happening
between leaders and employees

The 2023 annual enroliment period, which will run
from Oct. 10 to 28, is just around the comer! The

2023 Annyal Enmoliment Leader Guide is a helpful
resource to share what's new for 2023, and where

eam mamber 2 o spon e e e e Data we just didn't have before!

you will find:

and when

details team
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Culture and inclusivity

e Language tool

e Speakdirectly to workforce [
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Thank You

Brodie Bertrand Rey Bouknight

Vice President, Coommunications & Strategy Director,
Public Affairs at Grainger Firstup
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THE SCIENCE ¢Ff +)

ENGAGEMENT

+ OCT 18-20 | PALMER HOUSE, CHICAGO | LIVE & ON-DEMAND

Register Now!
attune-summit.com



Customers speaking
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Workshop Leaders

Audacity Firstup Local Wisdom Crescgnzq ICology
Communications
Jason Anthoine Rey Bouknight, Pinaki Kathiari ) Kristin Hancock
Brittany Barhite, Julia Aronov Cindy & Steve Crescenzo
Kyla Shea
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Grainger named a

Fortune Best
Workplace for
Women™ in 2022!

Celebrate with us on social
media!

€ Firstup
S Tuesday September 27, 2022

WBRG community and allies,

We are so excited to announce that for the first
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Firstup!

We're back! Don’t
miss the Team
Member Call this
Friday

Want answers? Submit your
questions in advance by Sept.
28!

Firstup
Monday, September 26, 2022

The Grainger Leadership Team will host our next
Team Member Call this Friday, September 30 at
10 a.m. CT. The call will include: Dee Merriwether,
SVP & CFO, providing a review on Investor Day;
Brian Walker. VP. Chief Product Officer and Sam
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Annual

Enrollment
Decision 2023

2023 Annual enroliment guide
for leaders

We've got the details you need to support team
members during annual enroliment

¥ byFirstup

The 2023 annual enroliment period, which will run
from Oct. 10 to 28, is just around the comer! The
2023 Annual Enroliment Leader Guide is a helpful
resource to share what's new for 2023, and where
team members can go for support. Inside the guide
you will find:

* Important information including what's happening
and when

* E details team need to know

Ou O
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DC Team Members Win as One
Team Over Labor Day Weekend
to Serve Our Customers

Read about how our DC team members went above

and beyond the call of duty over the holiday
weekend

! by Firstup

Over Labor Day weekend, over 1,000 Grainger
Distribution Center (DC) team members worked
additional shifts, winning as one team to serve our
customers.
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FEATURED

B Featured

Happy Customer Service Week!

Kudos, customer-facing team members

Qaa D3

B Thank You | Merc

Happy Customer Service Week | Bonne
semaine du service a la clientéle
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Use
case

Need more details here...

e X morein morning

e By using the data to determine time,
had better results
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