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“The pace of 
change has 
never been this 
fast, yet it will 
never be this 
slow again.”
Justin Trudeau, 2018
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Hybrid is here to stay

of employees want hybrid 
working in some form 

going forward 1

76%

but is leading to burnout

of employees are experiencing 
burnout symptoms while 

working from home 2

69%

Source: 1. The State of EX, 2021, Tivian. 2. Monster, July 2020 
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Deskless are the majority

of the global workforce 
are deskless 1

80%

but often feel disconnected

of deskless employees say that 
they don’t receive enough 

communication from 
employers 2

84%

Source: 1. Bersin, The Big Reset Playbook: Deskless Workers, 2021. 2. Ragan, July, 2018 
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~$400B
Estimated annual cost of employee 

turnover driven by feeling disconnected 2

~$500B
Estimated annual cost of workplace 

stress and burnout 1

Source: 1. American Psychology Association, July, 2021 Source: Cigna



The average number of 
digital apps deployed to 

employees by large 
organizations

129
6

Digital overload: It’s too much!
Employees can’t hear through the noise

Source: Okta, 2019



© 2021 Copyright Firstup. Proprietary & Confidential
7

of deskless employees say that 
they don’t receive enough 

communication from 
employers

Humans can’t adapt at the rate technology is advancing
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Employees reported they 
were frustrated with their 
work software

o91%

Source: Is work tech keeping pace with employee expectations? Freshworks June, 2022
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Employees reported that 
inadequate workplace 
technology causes stress

o49%

Source: Is work tech keeping pace with employee expectations? Freshworks June, 2022
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Employees are 
expecting 
improvements

of employees would like 
to see more done by their 
organizations to improve 

the digital employee 
experience

83%

Source: The Experience 2020 Report, Nexthink 



TL;DR
 

an overload of 
information ≠ communication

≠ connection
≠ engagement
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Moments in an employee journey

Onboarding Performance 
Review

Offboarding
Alumni

Promotion / 
Transfer

New child

Pre-hire
Open Enrollment

1 Year 
Anniversary

Security 
Training

New Leadership

Engagement 
Survey



Micro-moments define the journey keep 
your people engaged and connected

Onboarding Performance 
Review

Offboarding
Alumni

Promotion / 
Transfer

New child

Pre-hire
Open Enrollment

1 Year 
Anniversary

Security 
Training

New Leadership

Engagement 
Survey
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Continuous learning to create 
hyper-personalised employee journeys  

Onboarding Performance 
Review

Offboarding
Alumni

Promotion / 
Transfer

New child

Pre-hire
Open Enrollment

1 Year 
Anniversary

Security 
Training

New Leadership

Engagement 
Survey

Continuous Learning - Real-time insights spanning the entire employee journey

Open 
Rate

Acknowledgement Survey/Poll
Responses

Event 
Attendance

Posts and 
Comments

Employee 
Sentiment



 

EMPLOYEE CENTRIC

What does each 
employee need?

When is the right 
time to engage?

Where is the best 
place to engage?

How are they
actually engaging?

An employee centric approach 
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Personalised employee journeys for engagement and retention

Design employee 
journeys

Create impactful 
content

Right audience, 
right time

Multi-channel 
delivery

Continuous
 listening

Create 
delightful 
experiences 
around big and 
small employee 
moments

Create effective 
and engaging 
content 
formatted for 
any delivery 
method

Target the right 
employees with 
the right 
messages to 
create true 
engagement

Reach every 
employee on 
their preferred 
mode of 
consumption

Gain real-time 
insights 
spanning the 
entire 
employee 
journey
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The Easy Button.
Reach employees where they are—our UX anywhere approach.

ANY TYPE
OF CONTENT

ANY APPLICATION

MOBILE APP DESKTOP

EMAIL DIGITAL
SIGNAGE

COLLABORATION TOOLS
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Personalised, consumer-like, multi-channel, digital experience



INFORMATION 
DELIVERED TO 
PERSONALIZED 

CHANNELS

ANALYTICS

SMART CAMPAIGNS

ANY 
APPLICATION

ANY 
CONTENT

BEHAVIORAL 
DATA

USER PROFILE

The Firstup Orchestration Engine

START

ANY 
APPLICATION

ANY 
CONTENT

BEHAVIORAL 
DATA

USER PROFILE

SMART CAMPAIGNS

ANALYTICS
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Insights and predictive analytics 



Reaching and engaging over 15 million employees globally 
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http://www.youtube.com/watch?v=RXyKpVU5Ps4
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What they want. o

Raising Cane’s, the wildly popular fast-casual restaurant brand known for its ONE LOVE® chicken finger meals, built its vibrant culture on 

service. Spread across 560 locations with 30k+ employees. 
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Human connections 
spark joy.

o

Lehigh Valley Health Network is the region’s largest employer and health care provider of choice. Nearly 20,000 health care professionals 
spread across multiple locations. 
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Let them build 
community.

o

World’s Finest Chocolate has been crafting world-class chocolate from a cherished family recipe for over 82 years. Family of 300+ with a 
focus on frontline. 
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People-first brands rely on Firstup 



Thank You


