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Putting your 
Employees 
First
How LumApps Campaigns and Journeys empower 
your Communications and HR teams and 
improve each employee’s experience
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What is Employee Experience?

Employee experience is the sum 
of all the interactions – and the 
context of those interactions –
that employees have across the 
different touchpoints in their 
day-to-day work
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44% of US employees are 
actively seeking a new job in 2022

Why invest in employee experience, 
and why now?

Source: Global Benefits Attitudes Survey

36% of U.S. employees are 
engaged in their work and workplace
Source: Gallup

63% of companies say retaining 
employees is harder than hiring them
Source: Zenefits



Clients do not come first. Employees come first. If you 
take care of your employees, they will take care of the 
clients. 
- Richard Branson



Challenges 
to Employee 
Experience 
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Most companies view employee trajectory as linear
Personalized Employee Experience

Key momentsKey momentsOnboarding

Offboarding
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“Make or break” key moments of a typical employee trajectory
Personalized Employee Experience

Key moments
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This tends to fall to HR and Communications teams

You’re asked to do more with less,
with a lack of tools or resources.

engagement,
enablement, 
empowerment,
retention,
company culture

Improve
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LumApps, An Employee Experience Platform

Employee data layer

Enabling top down, bottom 
up and peer to peer 
communications and 
collaboration with powerful 
integrations, applications, 
and video



Putting Your 
Employee First 
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Communication is key, but are employees getting the message?

Not for me

With so many communications 
everyday, I don’t want to sift through 
information to find what’s relevant to me

Too much information

Communication is constant, and 
overwhelming; things are getting 
lost

I didn’t see it

The comms didn’t easily reach me 
where I do my work
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Align the workforce with targeted messaging and timed delivery
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Talk to the right 
crowd

Segment your audience 
and reduce noise 

Think
strategically
Set goals, plan 

communications and 
take action

Multichannel 
broadcast

Reach your audience 
wherever it is 

One to many communication strategy
Campaigns
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Dynamic segmentation 

Broadcast to the right audience

Multi-channel, timed delivery

Each employee takes center stage

Intimate Employee Understanding 
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Day in the life - Planning a Company Retreat

We want each of our employees to 
be aware of the upcoming Company 
Retreat, which requires different 
actions per audience: employees, 
managers, and directors

The Comms team can easily set up 
a dedicated campaign per 
audience, with clear expectations, 
instructions and actions. The 
Comms team monitors completion 
and readership over time

The campaign is scheduled, the 
goals are applied, and it’s broadcast 
across the right channels at the 
right time. 

Talk to the Right Crowd Think Strategically Multichannel broadcast
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Segment Audiences to Target and Broadcast Content
Engage

Talk to the right 
crowd

Segment your audience 
and reduce noise 
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Set Goals and Gain Insights on Broadcasts and Campaigns 
Engage

Think
strategically

Set goals and take 
action 
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Meet Employees Where they Work
Engage

Multichannel
broadcast

Reach your audience 
wherever it is 



Putting Your 
Employee First 



How your employees might be feeling?

I don’t know where to start

I’m no longer who I was before

I don’t want more work
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Guides employees through successful navigation of key moments
in their employee lifecycle
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Easy to create
and smarter with timePut the employee 

at the center stage

Deliver in
the flow of work

Orchestrate personalized journeys for each employee

1 2 3



Enhance your company’s onboarding processes through personalized Journeys



Enhance your company’s onboarding processes through personalized Journeys
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ROI of the Onboarding Journey

Improve retention 
and engagement

Save time Accelerate time 
to productivity

Automate an average 
of 54 tasks converting into 

1 to 2 man-days saved

Cut attrition: 
Losing an employee 

costs 6 to 9 months of salary

Reduce by 1/3 the learning 
curve that lasts on average 

6 to 8 months



Questions?




