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The future of work arrived early, are you prepared?

Digital Workplace Experience Virtual Conference
August 2022
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Agenda

The age of acceleration, forces driving
transformational change

The shifting landscape, pivoting consumer and
commercial behaviors

The future of work, succeeding in a 3-D economy,
one significantly more digital, more distributed
and more diverse
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Moore’'s Law

is alive and well
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The Age of Acceleration
Transformational Change
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Moore’'s Law . . . the number of transistors in a
dense integrated circuit (IC) doubles about
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Transistors Per Device .

Americans
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o This is the equivalent of 660 billion Blu-ray discs.
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Those who cannot change their minds cannot

L Y ALY A AL Y A change anything . . . The pace of technological

BILLION +490 MILLION BILLION . . .
change in recent years has been impressive!
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Why does this apply to the employee?

» Length of career — 50 to 60 years!

» Average tenure of a job — 4.5 years!

« Half-life of a learned skill — <3.0 years!

3 Why does this apply to the employer?

« Consumer Preferences . . . Are Changing & Fast!

90% of the World’s Data . . Created in the last 5 years!

Moore’s Law . . . Processors are Getting Faster!




Over the next few years,
we'll see the world change
more rapidly than any other
group of people in history.
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DIGITAL CAMERA

1976 TODAY

0.01 megapixels 10+ megapixels
4 pounds 0.03 pounds
$10,000 $10

The way we work, travel, bank

receive healthcare and entertain

ourselves will look completely
different than they look now.




“Over 300 years of economic
history, the principal and
most enduring mechanism
for distribution of wealth
and reduction in inequality

Is the diffusion of skills and

knowledge.”

CAPITAL

in the Twenty-First Century
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Developing Organizational
Agilityanda Cultureof .. ———
Continuous Learning

Technology
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TheO ortuni of Now! Target Outcomes:

Infusing agility and adaptability into all institutions

Accelerating & Elevating 7 large, medium and small to win in the now and
Organizational Agility

make it to the future!

Use stakeholder inputs, synthesize data from your
customers, employees, and stakeholders, and
intentionally participate in events and conferences
to stay current on trends and technologies.

From process-led to purpose-led, leveraging
empathic human connection and digital innovation

to personalize employee engagement and

development at scale.

Build a sustainable infrastructure that supports
operating with greater elasticity and velocity.
Utilizing the power of design thinking to enabled
highly relevant, less time and location constrained
persona-driven engagement around key capability

development area.




“If the rate of change on the
outside of your organization
exceeds the rate of change
ontheinside, theendis

hear.”
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